Macibu programma
pashiedzéjiem un pedagogiem,
kuri maca pieaugusos

Efektiva pieauguso
macisana un macisanas

Co-funded by the
Erasmus+ Programme
of the European Union




AV EToll oIV oy {&=Taalan = 1 o] U L33 1

SITUACTAS FAKSTUIOJUMS ettt ettt et ettt 1t et et e te et e st e e ete et e e e e e e e e e e e e e e e e e e ttsebeeaeesaasaeas 2
Macibu programmas pielietojums un atbilstosakas merka auditorijas .....c.cocveveivieiee e, 3
MaACTOU Programmas STFUKLUIG ......iiiiie ettt et ettt a et et e et eae et e es e e eteeneaeraenne e 4
IVTRCTIOU FEZUILATT 1. et ettt ettt et et ettt e et et e et et eae et es b e ete et e etae e saeeas e aeeae s 5
IMACTOU FEZUILETU NMOVEITEJUIMS ...eeei ettt ettt et et e e et et e et eae e et aeneeeete st aenneestesertennee e 6
IMTACTIOU PIOCESS ..ottt ettt ettt et ettt ettt e e 1e et e st e te st et e ete et e et e teeae et b eaneesteeasseaae s s eaeseraen eres 7
MaACTOU NOTISES PAMATPIINCIDI cavvieeieiie ittt ettt ettt ettt ettt et ettt eae e et et eae s senaeeeaeees 8,9, 10
AV Yol o TV ={ AU T o Y- [OOSR 11
Pl PIOJEKEU ottt ettt o1ttt et ettt ettt ettt e eae et et et ere et aeneas 12
Isi un koncentréti par Macibu Programmas IZSErAAT ......oovvoe e ettt 13

Pielikumi — macibu programma “Praktiski riki pasniedzéjiem pieauguso macibu efektivitates uzlabosanai”:
e 1.pielikums - Latvijas macibu programma
e 2. pielikums—lgaunijas macibu programma
e 3.pielikums — Slovakijas macibu programma



St macibu programma tika
izstradata Erasmus+
stratégiskas sadarbibas
projekta “Efektiva pieauguso
macisana un macisanas”
ietvaros (vairak 12.lapa).

Sis macibu programmas izstrade tika uzsakta ar mérki atbalstit pasniedzéjus,
kuri piedalas pieauguso macisanas efektivitates paaugstinasanas procesa,
Tpasi fokuséjoties uz tiem, kuru darbs ir saistits ar cilvékiem, kuriem raksturiga
zema macisanas motivacija un vaji attistitas macisanas prasmes. Ar terminu
“pasniedzéjs” Saja dokumenta tiek apziméti pedagogi, pasniedzéji un
skolotaji, kuri maca pieaugusos gan gimnazijas, vidusskolas un arodskolas, gan
ari dazados macibu centros, tostarp, iestadés, kuras nodrosina profesionalas
pilnveides iespéjas bezdarbniekiem.

Izstradajot Sis macibu programmas konceptu, izmantotas divas pieejas. Pirmas butiba —
maciSanas efektivitati var batiski paaugstinat, istenojot macibu procesu, kura centra ir pats izglitojamais, nevis pasniedzéjs,
macibu forma, saturs u.tml. Otras — lai nodrosinatu macibu procesa kvalitati, macibu programmas izstradé ir janem veéra
musdienu zinasanas par macisanos, par ko aktivi iestajas plasi pazistama amerikanu pasniedzéja un vairaku gramatu autore
Serona Baumane (Sharon Bowman). Saja macibu programma ir uzsvérts vinas izstradatais 4C Map modelis un 6Trumps modelis,
tadéjadi ta ir versta uz pasniedzeju profesionalo attistibu, nodrosinot viniem kvalitativu, mUsdienu prasibam atbilstoSu zinasanu
bazi un praktiskus rikus, kas nepiecieSami uz izglitojamo orientéta macibu procesa istenosanai.

lzmantojot Sis pieejas, vél viens macibu programmas merkis ir atbalstit ikdienas darba ari pasniedzéjus, kuru izglitojamo vidu ir
mazizglitoti un/vai mazkvalificéti pieaugusie. Ar mazizglitotiem pieaugusajiem més $aja gadijuma saprotam pieaugusos, kuri nav
ieguvusi izglitibu vai ir ieguvusi tikai pamatizglitibu, vidéjo izglitibu, attiecigi — ari tos, kuri macibu gaitas dazadu iemeslu dél
partraukusi. Savukart ar mazkvalificétiem pieaugusajiem meés saprotam pieaugusos, kuru prasmes ir novecojusas. Pieméram,
tos, kuri nav vai ir reti izmantojusi talakizglitibas iespéjas, lai attistitu savam darbam vai socialajam lomam (vecaks, kadas
kopienas vai asociacijas parstavis, brivpratigais u.tml.) nepiecieSamas zinasanas un prasmes.



Situacijas raksturojums

MUzizglitiba nav ne jauns termins, ne fenomens. Ari statistikas dati par pieauguso
iesaisti muzizglitibas programmas dazadas Eiropas Savienibas valstis atskiras.
Tomeér pieredze rada, ka tieSi nepartraukta macisanas ir efektivakais veids, ka
parvarét modernos masu darba un ikdienas dzives izaicinajumus, ko rada ar
dazadiem ekonomiskajiem faktoriem un socialo labklajibu saistitas parmainas.
Aizvien pieaugosa sabiedribas interese par talakizglitibas iespéjam ietekmé un ari
turpmak ietekmés formalo izglitibu. Proti, palielinoties augstakas un profesionalas
izgltibas ieguvéju skaitam pieauguso vidl, pasniedzéju loma formalaja izglitiba
mainisies.

Kapec ir
nepiecieSama Sada
macibu programma?

Lai pielagotos Sim parmainam péec iespejas veiksmigak, viniem ir jamaina domasanas veids. Viniem ir jaizkapj
no ta dévetas komforta zonas un jaaizstaj sava darba tradicionalais un skietami “drosais” uz pasniedzéju verstais
macibu process ar jaunu, inovativu — tadu, kura centra ir izglitojamais. MUsu projekta mérkis ir atbalstit Saja
parmainu cela pasniedzéjus, kuri jau strada vai parskatama nakotné stradas ar pieaugusiem izglitojamajiem,
nodrosinot viniem informaciju par modernakajam macibu metodém.
Lai gan arvien pieaugosa pieauguso interese par muzizglitibu ir vértéjama |oti pozitivi, statistikas dati liecina, ka profesionalas
pilnveides iespéjas biezak izmanto cilvéki ar augstaku izglitibu. Ko dara parejie? Ideala pasaulé pieaugusie macibu procesa butu
Joti aktivi un motiveti. Vini macitos pasmeérkigi. Tacu realitaté ir citadi. Daudzas Eiropas Savienibas valstis saskaras mazizglitotiem
un/vai mazkvalificétiem pieaugusajiem, kuru iesaistes limenis talakizglitiba ir zems vai pieaug loti Iéni.
Sadi pieaugusie, kuri nav motivéti macities, kuru macidanas un socialas prasmes nav pietiekami attistitas un kuri
netic, ka maciSanas pieaugusa vecuma varétu veicinat kadas parmainas, rada virkni izaicinajumu pasniedzéjiem.
Tapéc Saja macibu programma 1pasi liels uzsvars ir uz musdienigam pieejam kvalitativa pieauguso macibu
procesa istenosana, kas lauj uzlabot vinu maciSanas efektivitati un veicina socialo prasmju attistibu, bet [idz ar
to — uzlabo vinu dzives kvalitati.




Macibu programmas pielietojums un atbilstoSakas meérka auditorijas

Saja dokumenta aprakstita visparéja macibu programma, tostarp macibu process, pamatprincipi, paredzamie rezultati,
majasdarbi un novertéjums. Taja ieklautas ari §1 projekta ietvaros Igaunija, Latvija un Slovakija istenoto pilotapmacibu
programmas. Tas nedaudz atSkiras, jo projekta partneriem ir atskirigas kompetences. Turklat So macibu programmu
izstradé ir nemtas véra mérka auditorijas vélmes un vajadzibas konkrétajas valstis.

So macibu programmu var izmantot, lai:

gimnaziju vai arodskolu vadiba vai noteiktas valdibas institdcijas (izglitibas centri, ministrijas utt.) pasGtitu
talakizglitibas kursu pasniedzé&jiem, kuri maca pieaugusos;

pasOtitu talakizglitibas kursu dazada profila pasniedzéjiem, nodarbinatibas dienestu specialistiem,
socialajiem darbiniekiem, kuri atbalsta mazizglitotus un/vai mazkvalificétus pieaugusos;

iedvesmotu izstradat macibu programmas ar lidzigiem mérkiem.

P.S. Simacibu programma ir ipadi piemérota pasniedzéjiem, kuriem nav pieredzes darba
ar pieaugusajiem vai ta ir loti neliela. Tapat to vienlidz efektivi var izmantot gan
pieredzéjusi pasniedzéji, gan ari pasniedzéji, kuriem macisana ir hobijs vai papildu pelnas
avots.




MACIBU PROGRAMMAS STRUKTURA

Macibu programmas mérkis ir atbalstit pasniedzejus, kuri maca pieaugusos, vinu izglitojamo macisanas
efektivitates veicinasanas procesa, izmantojot macibu pieeju, kuras centra ir izglitojamais.

Meérka auditorija:
e pasniedzéji, kuri maca pieaugusos (pieméram, gimnaziju, vidusskolu un arodskolu lektori);
e pasniedzéji, kuri atbalsta mazizglitotus un/vai mazkvalificétus pieaugusos;
e citi specialisti, kuri atbalsta mazizglitotus un/vai mazkvalificétus pieaugusos (pieméram, nodarbinatibas dienestu
specialisti un socialie darbinieki).

Optimalais daltbnieku skaits:

e 10— 15 personas grupa.

Macibu ilgums (plasaks apraksts pieejams 7.lapa):

e 24 akadémiskas stundas (1 akadémiska stunda = 45 minutes);

e sesSasdienas.
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. Prasme definéet (formulét) macibu rezultatus un noteikt atskiribu starp macibu
rezultatiem un macibu mérkiem.

Prasme sagatavot nodarbibas planu, pamatojoties uz macibu programmu un nodarbibai
nepiecieSamo materialu un lidzek|u sarakstu. *Zinasanas, ka iegut praktiski noderigu
informaciju par izglitojamajiem vél pirms macibas ir sakusas, lai pielagotu macibu saturu
un metodes ne vien vinu vélmém un vajadzibam, bet ari spéjam un iespejam.

. lzpratne par pieauguso macibu metodologijas pamatiem, musdienu macibu metodem,
pedagoga lomu macibu procesa, ka ari efektivakajiem izglitojamo motivésanas
principiem.

Izpratne par to, ar kadiem psihologiskajiem skersliem macibu procesa sastopas
izglitojamie, ka un kapéc vajadzetu viniem palidzet parvarét Sos skéerslus, ko veicina
zemas macisanas un socialas prasmes, ka ari — ka sniegt objektivu atgriezenisko saiti
nekritiska veida.

. Pieeja dazadam macibu metodém un rikiem, kas |auj efektivi sasniegt macibu meérkus un uzlabot
izglitojamo macisanas pieredzi. *Izpratne, ka iegtt kvalitativu atgriezenisko saiti no macibu grupas.

Izpratne par grupas dinamikas darbibas principiem un lomu kvalitativa macibu procesa planosana un istenosana.
*Prasme planot aktivitates programmas ietvaros ar mérki vadit grupu procesus.

. *lzpratne par macibu procesa vértésanas modeliem, kas |auj objektivi noteikt macisanas un macisanas kvalitati. Prasme
analizet atgriezenisko saiti, pedagoga darba efektivitati macibu laika un definét nepiecieSamos uzlabojumus.

. lzpratne par pasnovertéjuma (pasanalizes) lomu pasniedzéja profesionalaja pilnveidé un prasme pielietot atbilstosakas
pasnovertéjuma metodes.




Novértéjuma pamata ir praktiskais darbs, kuru izglitojamie veic individuali un par kuru vini sanem personisku atgriezenisko
saiti no pasniedzéjiem un citiem macibu grupas dalibniekiem.

Ka izriet no macibu rezultatu 2.punkta, izglitojamajiem ir jaizstrada nodarbibas vadisanas
un norises plans. Macibu sakuma ir svarigi vienoties ar dalibniekiem par praktiska darba
izstrades kritérijiem. Pasniedzéja uzdevums ir parliecinaties, ka tie ir saistiti ar macibu
rezultatu 1., ka art 3.-7.punktu, kuros aprakstitas macibu plana izstradei nepiecieSamas
prasmes.

Sasaiste ar macibu
rezultatiem

Pedéjais jeb 8.punkts netiek vértéts tiesi. Tomér macibu process un izvelétas macibu
metodes atbalsta pasnovertéjumu visa macibu laika.

Var izmantot dazadus prezentaciju veidus. Pieméram, Igaunijas pilotapmacibu
dalibniekiem bija japrezenté viens elements no izstradata nodarbibas plana, par ko vini
macibu laika sanéma atgriezenisko saiti no pasniedzéja un citiem grupas dalibniekiem
mutiski, bet péc macibam — ari rakstveida (ar padzilinatu analizi). Latvijas pilotapmacibas
tika izmantota lidziga taktika. Butiskaka atSkiriba bija ta, ka macibu dalibnieku
prezentacijas tika ierakstitas video formata. Katrs dalibnieks péc macibam sanéma savas
prezentacijas ierakstu ar izvérstu pasniedzeja atgriezenisko saiti, kas |ava viniem labak
izprast savu ka pasniedzéja sniegumu.

Prezentacija




5.-6.diena

Il klatienes macibu
sesija
(divas dienas, kopuma

10 akadémiskas
stundas, pieméram,
= 6+4)
\1/%\/\’"0\
Il tieSsaistes macibu
sesija
(2 akadémiskas * Majasdarbs Il klatienes macibu sesijai:
| tiedsaistes macibu stundas) sagatavoties gala novertéjumam.
1.-2.diena sesija
(2 akadémiskas
stundas)
| klatienes macibu * Majasdarbs Il tieSsaistes macibu sesijai:
” d'sesuak i izstradat macibu planu, izmantojot 4C Map

Ivas dienas, Kopuma .
10 akadémiskas modeli.

stundas, pieméram,
6+4)

* SagatavoSanas darbi: macibu literattiras avotu apkoposana, aptaujas anketas izstrade macibu dalibnieku pasnovértéjumam, vinu vélmju un vajadzibu izzinasana.

= >

Macibu programmas kopéjais ilgums ir 2,5 ménesi, jo dalibniekiem nepiecieSams laiks savu macibu planu izstradei. NepiecieSsamibas gadijuma to var
salsinat vai pagarinat. Lemums par optimalo macibu ilgumu ir japienem pasniedz&jam, izvértéjot katras konkrétas macibu grupas vélmes un
vajadzibas.




Macibu norises pamatprincipi

Saja macibu programma izmantotas galvenokart tris efektivas pieaugu$o macisanas pieejas: Seronas Baumanes (Sharon Bowman) izstradatais

4C Map modelis un 6Trumps modelis, ka arT Deivida A. Kolba (David A
Kolb) Experiential Learning Cycle modelis. 4C Map modela pamata ir
musdienu neirozinatnes pétijumi par to, ka cilvéks, neraugoties uz vina
vecumu, dzimumu, nacionalitati un kultGru, dabiski macas vislabak. Iss
modela raksturojums:

1. Saistiba ar vélmi macitties (Connections)
Cilveka smadzeném ir iedzimta vélme macities.

2. Jédzienu veidosana (Concepts)
Macibu procesa laika cilveka smadzenes apkopo informaciju visos
iespéjamajos veidos: vérojot, klausoties, darot un k|Gdoties. Laika
gaita tas veicina garigu un fizisku modelu rasanos, kas izpauzas
kognitiva, emocionala un fiziska riciba.

3. Praktiski (Concrete practice)
Kad cilvéka smadzenes ieglst jaunu informaciju, tas nekavéjoties
sak meéginat pielietot So informaciju realaja pasaulé.

4. Secinajumi (Conclusions)

Visa macibu procesa laika cilveka smadzenes noverte, ko ir
apguvuias un ka &Is zina%anas, prasmes var izmantot. Sis jauniegitas
zinasanas tiek integrétas iepriekSéjas zinasanas, radot jaunus
kognitivos, emocionalos un fiziskos modelus.

Ja pasniedzéjs izprot, ka cilveéka smadzenes ir saistitas ar macisanos, ir
viegli izmantot So informaciju, macot citus. 4C modelis paredz, ka,
macot pieaugusos, dazados macibu posmos ir jaizmanto daZadas
macibu metodes, kas palidz viniem:

/

C1: labak izprast
jaunas macibu
programmas
pamatideju

C2: labak iepazit macibu
tému un mijiedarboties
ar citiem macibu
daltbniekiem

C4: sakt izmantot
jauniegtto informaciju
un sanemt atgriezenisko
saiti, lai nostiprinatu So
informaciju apzina, kur
ta transformeéjas
padzilinatas zinasanas

C3: labak apjaust — ko
tiesi vini ir iemacijusies
un ka 3is zinasanas
izmantot praksé




Aicinam iepazities ar $1
projekta ietvaros izstradato
rokasgramatu, kura
apkopotas atbilstosakas
macibu metodes ieprieks
definéto principu
Istenosanai:

Seronas Baumanes izstradata 6Trumps modela koncepcija palidz izvéléties
smadzeném draudzigas macibu metodes, ievérojot sesus principus:

—

Kustiba ir
spécigaka par
sédésanu.

vairak (LV) / vairak (ENG)

Runasanair
spécigaka par
pasivu
klausisanos.

Rakstisana ir
spécigaka par
lasiSanu.

Isaks ir
Atteliir spécigaks par [
spécigaki par garaku.
vardiem. Atdkirigs ir
spécigaks par

vienado.



https://sites.google.com/view/efektva
https://sites.google.com/view/adultedu

Vina piedavatais modelis

atspogulo macisanas procesu ka cetru posmu ciklu, sniedzot cilvékam iespéju macities no jebkadas personigi piedzivotas pieredzes

— gan planotas, gan neplanotas.

Macisanas cikls ir nepartraukts jo macisanas
process ir bezgaligs!
lzmantojiet macisanas

pieredzi l1dzigas situacijas —

saskarsme ar citiem Eksperimentésana
cilvekiem, grupu darba,
problému un konfliktu

risinasanas, lémumu
pienems$anas procesos,
stresa vadiba u.tml.,, lai

(Ko es varu dartt
savadak, lai klGtu
veiksmigaks?)

Pagatnes notikumu, savas
pieredzes analize jeb
refleksija par savam domam,
pieredzi un sajatam :

Pieredze
(planota un
neplanota)

e Kas notika, iesaistoties man
un citiem macibu
daltbniekiem?

e Kapec Sis notikums bija
nozimigs un ka es jutos?

Refleksija

(Kas notika?) e Kadi, manuprat, ir Sis

situacijas pozitivie un
negativie aspekti?

uzlabotu savu sniegumu.

|

attistitu idejas, risinajumus, ko izmantot lidzigas situacijas nakotne, lai uzvedibu.

Pamatojums
(Kapéc ta notika?)

Meéginiet saprast, kapéc notika tas, kas notika. Analizéjiet savu uzvedibu un sajttas, lai 10




Macibu grupa

Nemot véra, ka Sis macibu programmas mérka auditorija var but loti plasa, macibu grupas var bat gan homogénas, gan ari
heterogénas.

Stradajot ar homogénajam jeb “slégtajam” macibu grupam, ko veido vienas organizacijas parstavji (pieméram, vienas
gimnazijas skolotaji) vinu ierastaja darba vidé, pasniedz€éjiem janem véra $adi aspekti:
e Lai noturétu izglitojamo uzmanibu, pasniedzéjam macibu procesa laika ir javelta viniem vairak
uzmanibas. Pieméram, pauzes tiek izmantotas darba jautajumu risinasanai, kas apgratina
koncentrésanos macibam.

vairak
homogénas
grupas

e Fakts, ka macibu témas un jautajumi tiek apskatiti vienas organizacijas ietvaros, palielina iespéjamibu, ka
macibu daltbnieki izmantos jauniegitas zinasanas praksé, turklat daris to kolektivi. Tapat daltbnieki jatas
drosak, jo macibu telpa vienmer ir kads, kas vinus saprot un ir gatavs iesaistities diskusijas.

e leteicams iesaistit macibu procesa macibu iestades vaditajus (vini var bt ari dalibnieki), jo tas veicina
macibu rezultatu integréSanu konkrétas organizacijas ikdienas darba.

Savukart, stradajot ar heterogénajam jeb “atvértajam” macibu grupam arpus to ierastas darba vides, pasniedzé&jiem
janem véra $adi aspekti:

o e T3 deveta “iesildisanas” jeb macibu grupas dalibnieku iepazisanas, ka ari macibu satura pielagosana
vairak o . L
- katra izglitojama darba videi prasa vairak laika.
heterogénas
grupas

e Diskusijas ir daudzveidigakas, jo macibu dalibniekiem ir atSkiriga darba un dzives pieredze. Tas pieskir
macibam papildu pievienoto vértibu, jo paplasina izglitojamo izpratni par citu kolégu darba ikdienu un
izaicinajumiem.

e Macisanas arpus ierastas darba vides palidz atbrivot pratu, labak uztvert jaunas zinasanas un prasmes.

11




Par projektu

Projekts “Efektiva pieauguSo maciSana un macisanas”
(EFFEKT) Tistenots laika no 2019. lidz 2022.gadam
Erasmus+ stratégiskas partneribas ietvaros. Ta laika Cetri
macibu uznémumi no lgaunijas (OU Kasvulava un OU
Loome, DevelopDesign®), Latvijas (Spring Valley) un
Slovakijas (TopCoach) izstradaja macibu programmu un
rokasgramatu  (praktisku macibu riku  kopumu)
pasniedzéjiem, kuri maca pieaugusos, lai palidzétu
viniem risinat problémas, kas parasti rodas macibu
procesa, saskaroties ar mazizglitotiem pieaugusajiem vai
cilvékiem, kuru macisanas un socializésanas prasmes ir
novecojusas.

ST projekta partneru vértéjuma pieaugu$o macisanas
efektivitati var batiski uzlabot, izmantojot macibu
procesa pieeju, kuras centra ir izglitojamais. Tapéc ta
galvenais meérkis bija rosinat pasniedzéjus paaugstinat
macibu procesa efektivitati, pielagojot savas macisanas
metodes Sai pieejai.

Koordinators: OU Kasvulava (Igaunija)
llgums: 2019.gada septembris - 2022.gada aprilis
Finanséjums: Erasmus+ un Eiropas Socialais fonds

Aicinam iepazities ar projekta rezultatiem Erasmus+

platforma.
Plasak par projektu: https://kasvulava.ee/en/projects/

Macisanas un macisanas,
aktivitates — viens pieredzes
apmainas pasakums katra
valstl.

2019

Kasvulava and
DevelopDesign®

2020 & 2021

Témas:

Spring Valley

Témas:

L L]

Result 1:

Result 2:

2020 & 2021

TopCoach

Témas:



https://erasmus-plus.ec.europa.eu/projects/eplus-project-details#project/2019-1-EE01-KA204-051582
https://erasmus-plus.ec.europa.eu/projects/eplus-project-details#project/2019-1-EE01-KA204-051582
https://kasvulava.ee/en/projects/

Isi un koncentréti par macibu programmas izstradi

Procesa vadiba: OU Loome (Igaunija)

’—LK
. ey vienotas izpratnes veidoSana un
Pirmreizéjas macisanas un o _ o o
I . o macibu rezultatu definésana (vairak
macisanas sesija lgaunija (ievads) )
@ 5.lapa)
“prata vétra” un pieauguso L : -
R . .y vieno$anas par galvenajiem
izglitojamo profila definésana, o o -
o , L principiem un dazam kopigam
pamatojoties uz vinu vajadzibam - - _ -
macibu metodém macibu
@ istenosana
pasniedzeéju, kuri maca pieaugusos, @
kompetencu definésana atsevigku valstu
@ izstrade
0 S * (vairak pielikumos)
pasniedzéju, kuri strada ar
mazizglitotiem un/vai @
mazkvalificétiem pieaugusajiem * Més noskaidrojam — lai varétu istenot lidzigas
aptauja visas projekta iesaistitajas (salidzindmas) macibas visas valstis, mums
- _ . L nepiecieSami vienoti macibu rezultati un
valstis ar mérki precizét vinu . T ) .
o R o macibu principi. Vienlaikus ir svarigi Jaut
macibu vajadzibas un ieglt pasniedzéjiem zindgmu brivibu, lai vini var
specifisku informaciju macibu izstradat konkrétu macibu planu, nemot véra
rezultatu definéanai macibu grupas vajadzibas un pasniedzéja
individualitati.

2021.gada augusts - 2022.gada marts

macibu programmu testésana visas
valstis - tris grupas katra valsti, kopa 9
grupas

(kopuma macibu programmas
testésana tika iesaistiti 100 pasniedzéji,
kuri maca pieaugusos)

U

atgriezeniska saite un regulara tas
analize

atgriezeniska saite grupam

analize pa valstim (+ atskaite)

apvienota analize
&

13




Pielikums

1.pielikums - Latvijas macibu programma “Praktiski riki pasniedzéjiem pieauguso macibu
efektivitates uzlabosanai”

Sagatavos$anas pirmajai klatienes macibu sesijai (uzdevuma, kas izglitojamajiem ir jaizpilda pirms macibu uzsak$anas, sagatavosana):
1. Uzrakstit nelielu eseju par iepriek$éjo macibu pieredzi, motivaciju piedalities Sajas macibas u.tml.

2. Lasamie macibu materiali par pieauguso macisanos, attistibas izaicinajumiem, psihologiju u.tml.

| klatienes macibu sesija — divas dienas péc kartas
| klatienes macibu sesija: pirma diena (6 x 45 mindtes)
Pasniedzeja galvenie uzdevumi:

1) lzveidot atbalstoSu un psihologiski droSu macibu vidi.
2) lepazistinat macibu dalibniekus ar pieauguso izglitojamo macibu pamatprincipiem un metodologiju.
3) Pozicionét macibu planu ka praktisku riku, kas lieti noder, domajot par macibu mérku sasniegsanai nepiecieSamajam aktivitatém un

resursiem.
llgums | Téma Aktivitate/macibu metode, kas | Ar kuru macibu rezultatu ir Materiali
tiks izmantota Sis témas ievaros | saistita ST téma, ar to saistitas
aktivitates (ierakstiet numuru)
45’ levads macibu programma: “Ledlauzis” (ice-breaker). 1.
- iepazisanas; Grupu darbs.




llgums | Téma Aktivitate/macibu metode, kas | Ar kuru macibu rezultatu ir Materiali
tiks izmantota Sis témas ievaros | saistita ST téma, ar to saistitas
aktivitates (ierakstiet numuru)
- macibu meérki, procesi un Diskusija.
planotie rezultati;
- psihologiskais kontrakts;
- macibu iekséjas kartibas
noteikumi.
45’ Pieaugus$o izglitojamo macibu | Strukturéta diskusija par temu 3., 4. lzdales materiali
pamati. Pedagogija un (majas darbs — lasamie
andragogija . materiali) — grupu darbs.
Pedagoga komentari un 1ss
kopsavilkums prezentacijas
formata.
M?C_Ivbu S_tlll' Eksperimentala Kolba Experiential Learning
macisanas. :
Cycle modelis.
Tests par macisanas stiliem.
Pedagoga loma. Analize.
Macibu procesu veicinoss Diskusija. 6. Tests
pedagogs. , -
Kopsavilkums. Prezentacija
15 Macibu cikls (macibu Isa lekcija. 4., 6. Izdales materiali
vajadzibu identificésana, o
Prezentacija.

macibu programmas plans un




llgums | Téma Aktivitate/macibu metode, kas | Ar kuru macibu rezultatu ir Materiali
tiks izmantota Sis témas ievaros | saistita ST téma, ar to saistitas
aktivitates (ierakstiet numuru)
detalizétaka izstrade, efektiva | Diskusija.
macibu plana izstrade, macibu
procesa izvértésana).
Macibu procesa parvaldisana.
30 Personigo attistibas mérku Individualo mérku definésana. 1.
definésana, nemot véra
planotos macibu rezultatus.
45’ levads par macibu metodém. | Isa lekcija. 5., 2. lzdales materiali
Demonstracijas.
75’ Macibu programmas plans un | Praktiskie piemeri. 2. lzdales materiali
detalizétaka izstrade. o
Demonstracijas.
Individuals praktiskais darbs.
15’ Noslégumes. Atgriezeniska saite no macibu Atgriezeniskas saites

grupas dalibniekiem — dienas
kopsavilkums.

sniegSanai paredzétais
kontrolsaraksts

| klatienes macibu sesija: otra diena (4 x 45 min{tes)

Pasniedzéja galvenie uzdevumi:




1. Nodrosinat macibu dalibniekiem zinasanas un prasmes, kas nepiecieSamas efektivas macibu programmas plana izveidei un
detalizétakai tas izstradei.

2. lepazistinat macibu daltbniekus ar macibu procesa novértésanas modeliem.

3. ledrosinat macibu dalibniekus praktizét efektivas atgriezeniskas saites sniegSanas un iegiSanas prasmes.

llgums | Téma Aktivitate/macibu metode, kas | Ar kuru macibu rezultatu ir Materiali
tiks izmantota Sis témas ievaros | saistita ST téma, ar to saistttas
aktivitates (ierakstiet numuru)

45’ Macibu programmas plans un 2.
detalizétaka izstrade
(turpinajums).

45’ Macibu procesa novértésanas | Prezentacija. 7. lzdales materiali
mode]i.
45’ Atgriezeniska saite. Lekcija. 5,4.,7.
Demonstracija.

Atgriezeniskas saites
praktizesana.

30 Macibu programmas Kopigi izstradati macibu 7., 5.
novértésanas kritériji. programmas novertésanas
kritériji.
15’ Noslégumes. Atgriezeniska saite no macibu Atgriezeniskas saites
grupas dalibniekiem — dienas sniegSanai paredzétais
kopsavilkums. kontrolsaraksts

Majasdarba apraksts.




llgums | Téma Aktivitate/macibu metode, kas | Ar kuru macibu rezultatu ir Materiali
tiks izmantota Sis témas ievaros | saistita ST téma, ar to saistitas
aktivitates (ierakstiet numuru)

Macibu programmas planosSana un detalizétaka izstrade.

| tieSsaistes macibu sesija (2 x 45 mindtes)

leteicamais norises laiks — aptuveni 10 dienas péc | klatienes macibu sesijas nosleguma.

Pasniedzéja galvenais uzdevums: atbalstit macibu dalibniekus vinu macibu programmu izstrades procesa, nodrosinot kvalitativas konsultacijas.

llgums Téma TieSsaistes riki, kas tiks izmantoti

15’ Registrésanas. Zoom

60’ Atbildes uz macibu daltbnieku jautajumiem, praktiski
ieteikumi, ka uzlabot vinu macibu programmas —to

saturu, laika planu, izmantoto macibu metoZu sarakstu
u.tml.

Pedagoga ieteikumi turpmakajam macibu programmu
izstrades procesam.

Il tieSsaistes macibu sesija (2 x 45 mindtes)



leteicamais norises laiks —aptuveni 10 dienas pirms Il klatienes macibu sesijas sakuma.

Pasniedzéja galvenie uzdevumi:

1. Atbalstit macibu dalibniekus vinu macibu programmu gala versijas izstrades procesa.
2. ledrosinat macibu dalibniekus sagatavot efektivas prezentacijas.

llgums Téma TieSsaistes riki, kas tiks izmantoti
15’ Registrésanas. Zoom
40’ Konsultacijas par macibu programmas gala versiju.
30 Diskusijas par galvenajiem efektivas prezentacijas
, aspektiem.
5
Atvadisanas.

Il klatienes macibu sesija — divas dienas péc kartas
Il klatienes macibu sesija: tre3a diena (6x45 mindtes)
Pasniedzéja galvenie uzdevumi:

1. Uzskatami paradit macibu planotos rezultatus macibu programmas planosanas un detalizétakas izstrades procesa.
2. lesaistit macibu dalibniekus macibu procesa vertésana un attistit vinos efektivas atgriezeniskas saites sniegSanas un iegtisanas

prasmes.
llgums Téma Aktivitate/macibu metode, Ar kuru macibu rezultatu Materiali
kas tiks izmantota Sis témas | ir saistita S1téma, ar to
ievaros saistitas aktivitates

(ierakstiet numuru)

15’ levads. lesildisSanas aktivitate.




llgums

Téma

Aktivitate/macibu metode,
kas tiks izmantota Sis témas
ievaros

Ar kuru macibu rezultatu
ir saistita ST téma, ar to
saistitas aktivitates
(ierakstiet numuru)

Materiali

aptuveni 45’ x
5(225) =

10-12 x 10’
prezentacijam

10-12 x 10’
atgriezeniskaja
i saitei

Individualas macibu programmu
prezentacijas.

Individualas prezentacijas.
Video.

Macibu dalibnieku un
pedagoga atgriezeniska
saite, balstoties vértésanas
kritérijiem, par kuriem
grupa vienojusies ieprieks.

2., 5.

Dalibnieku vértésanas
kritéju saraksti, kas
jaaizpilda prezentaciju
laika

Video kamera vai
viedtalruna kamera

Video kameras stativs

15

Noslégumes.

Atgriezeniska saite no
macibu grupas dalibniekiem
— dienas kopsavilkums.

Atgriezeniskas saites
sniegSanai paredzétais
kontrolsaraksts

Il klatienes macibu sesija: ceturta diena (4x45 mindtes)

Pasniedzéja galvenie uzdevumi:

1. Novértet macibu dalibnieku individualo macibu procesu, macibu méerkus un sasniegtos rezultatus.
2. Veicinat macibu dalibniekos izpratni par pasnovértéjuma (pasanalizes) un nepartrauktas attistibas nepiecieSamibu.




llgums

Téma

Aktivitate/macibu metode,
kas tiks izmantota Sis témas
ievaros

Ar kuru macibu rezultatu
ir saistita ST téma, ar to
saistitas aktivitates
(ierakstiet numuru)

Materiali

15 Registrésanas.
30 lzvértésana — definétie merki ir Individualie novertejumi. 7., 5. Individualie macibu
vai nav sasniegti. N sakuma definéto mérku
Grupu darbs, dalisanas :
, _ saraksti
pieredze.
60’ Pasnovértéjum un nepartraukta Isa lekcija vai prezentacija 8. Prezentacija
attistiba. par pasnovertéjuma .
_ lzdales materiali
metodéem.
Dalisanas labas prakses
piemeros.
Diskusija.
60’ Atgriezeniska saite — gan Atgriezeniskas saites 4.5. Izdales materiali
individuali, gan grupa. sniegSanas un iegtsanas
praktizeSana.
Demonstracijas.
DaliSanas labas prakses
piemeros.
15 Noslegumes.

Macibu dalibnieku novértéjuma apraksts




Macibu dalibnieku novertéjumu veido tris aspekti:

1) Pasnovertéjums. Macibu sakuma katrs to dalibnieks definé savus macibu mérkus, izmantojot par pamatu paredzamos macibu
programmas rezultatus. Savukart macibu nosléguma vini izvérte, vai un cik liela méera Sie merki ir sasniegti.

2) Atgriezeniska saite no citiem macibu dalibniekiem. Katrs izglitojamais sagatavo gala novértéjumam pasa izstradatu macibu
programmu, kuru vérté citi macibu daltbnieki.

3) Atgriezeniska saite no pasniedzéja. Macibu programmas sakuma tas dalibnieki sadarbiba ar pasniedzéju izstrada macibu
programmas novértéjuma kritérijus. Savukart macibu nosléguma pasniedzéjs novérté macibu dalibnieku izstradatas macibu
programmas, nemot véra $os kritérijus.




2.pielikums — Igaunijas macibu programma “Praktiski riki pasniedzejiem pieauguso macibu
efektivitates uzlabosanai” (tikai anglu valoda)

Pre-work before | session

e (Questionnaire for self-assessment
e Also asking about learners’ expectation and study needs

Firs Module (first and second day in a row)

First day (6 x 45 minutes)

Time/ Theme/ Activity/method Which learning outcome it supports Materials

Duration | Topic that will be used for this topic

90 min Introduction Introduction of trainers and participants 3

Short introduction of the program Understands the basic concepts in
Warm up _ . . ) Worksheet , Adult

Warm up: get acquaintance with each adult learning methodology, role of trai  role

other with warm up exercise “Meet the teacher and knows the rainers roie

participants” contemporary approach to learning.

Agreed Group rules Knows how to motivate students. .
Adult trainers’ | Brainstorming: What adult trainer does? Works.hget.”,,GoaI setting
role Mini lecture: Adult trainers’ role and for training

. competencies

Goal setting Goal setting for training (incl pre-work

analyse)

90 min Contemporary | Group task: False or true? Claims about 3 Worksheet ,How do turn
approach to learning. Knows the contemporary approach information to deep
learning and Mini- lecture with students making their W, P y pp knowledge “

. . ) to learning. Knows how to motivate . .
teaching conspect and teaching materials back to Material about brain
) o students. .
peers: , How to turn information into deep rules and adult learning




Brain-friendly
learning

knowledge? “

Mini lecture: Contemporary approach to
learning; Brain friendly learning by Medina

Adult learning principles by Knowles.
Discussion.

principles by Medina and
Knowles

90 min

Psychological
barriers to
learning,
learners’
difficulties due
to low learning
and social skills

Groupwork: Portrait of our students
(persona) — needs, difficulties.

Mini lecture: Learning barriers (incl beliefs,
skills, motivation).

Groupwork: How teachers can support
students overcoming the learning barriers.
Conclusion and reflection of the first

4

Understands psychological barriers to
learning, learners’ difficulties due to
low learning and social skills and
knows how to help learners overcome
them. Gives feedback to students in a
non-threatening and non-critical way.

Worksheet ,Learning
barriers “

Worksheet ,Silent

knows how to | training day. writing”
teacher can Silent Writing. Talking in pairs (, What did |
support experienced today, what was important
).
Second day (4 x 45 minutes)
Time/ Theme/ Activity/method that will be used for this Which learning outcome it supports Materials
duration | Topic topic
90 Group Introduction 6
minutes | dynamics Warm up: Gallery walks (Posters on the Knows group dynamics phases, Posters
walls that encourage learners and contain | understands the importance of group
different learning strategies, according to dynamics in the training process and Material and
S. Bowman) plans the activities of the training worksheet ,,Group
program (curriculum) to manage the dynamics “

group process.




Brainstorm: learning in groups — benefits
vs. problems and difficulties. Discussion:
How to overcome problems-difficulties to
get benefits? Recommendations to
teachers.

Mini lecture: Group development phases
based on Tuckman.

Groupwork /gallery walk: Trainer activities
to influence group dynamics (how do
establish supportive norms; how do
support group members to get to know
each other; how to keep the study group's
activities purposeful etc)

90 min

How do choose
training
methods

Warm up: What kind of method | use
most? Why?

Mini lecture with visualization: How to
choose training methods? Selecting
method based on learning cycle.
Self-analysis task: What kind of methods
should | add / use more? Methods from
those training days, what | can start to
use?

Mini lecture. Which methods to prefer
based on neuroscience? 6 trumps based
on S. Bowman + students drawing cards
with symbols to help them remember:
Group task: Find out a training method
that combines two trumps.

Introduction of homework

5

Can choose and use several training
methods and tools (including in online
learning) to reach the training
objectives and powerful learning
experience. Knows methods to gather
feedback from the training group. -

Worksheet , Which
methods | use most
Material about
selection of training
methods and learning
cycle.

Homework guide

Worksheet ,Silent
writing”




Conclusion and reflection of the second
training day.

Silent Writing. Talking in pairs (, What am |
going to implement...)

Description of homework: Describe training method-based structure given by trainers (Padlet). Give explanations in which phase of the
learning cycle that method suits; what kind of skills this method helps to develop (learning skills, communication skills etc).

First Online session (2 x 45 minutes), approx. 10 days after 1. session

Main goal of the online session:
1 Defines (Formulates) learning outcome and makes a difference between learning outcome and learning objective.

2 Prepares a lesson driving plan based on the curriculum and Classroom Management checklist. Knows how to use different pre-work
methods to learn more about the students in the groups—>
5 Is able to choose and use several training methods and tools (including in online learning) to reach the training objectives and powerful
learning experience. Knows methods to gather feedback from the training group

Short description of the online session

Theme/Topic

Activity/method that will be used for this topic

Online tools will be used

Learning outcomes

Introduction

Warm up in break out groups

Mini-lecture: Learning outcomes — what and why?

Task: Correct learning outcome. Find what is wrong and give
better formulation.

Task: Write your training learning outcome.

Material about learning outcomes.
Worksheet ,Learning outcomes”

Lesson training plan

Mini lecture: 4 C model for creating training plan.

Task: Group brainstorming: find learning methods for every ,C “.
Task in breakout groups: Create a short training plan by using ,4C
model “. Presentation and feedback.

Introduction of homework.

Worksheet ,4 C models for training plan

o




Conclusion and reflection. Write to Chat.

Homework: formulate one more learning outcome and create a Homework guide
training plan based on 4 C model. Publish your training plan in
course electronic learning environment (Moodle, Drive, Padlet).
Check out other work, get ready for peer review.

Second Online session (2 x 45 minutes), approx. 10 before 2. session

Main goal of the online session:
2 Prepares a lesson driving plan based on the curriculum and Classroom Management checklist (this we complete on a last training day).
Knows how to use different pre-work methods to learn more about the students in the groups.

7 Understands learning evaluation models to analyse training and learning efficiency. Analysis feedback results and reflects trainer’s activities
during the training, defines improvement needs. -

Short description of the online session

Theme/Topic Activity/method that will be used for this topic Online tools will be used

Feedback Mini-lecture: meaning of feedback in study-process. How do give Material about feedback
feedback to students.

Group consultation: brief discussion and feedback to each learner’s
homework (training plan), questions etc.

Evaluation and evaluation Mini lecture: Evaluation in adult education. Evaluation criteria. How | Material about evaluation in adult
criteria to involve the learner in self-assessment. education
Brainstorming: creating together evaluation /assessment criteria.
Homework: create your own training plan. Homework guide, how do present
Prepare for giving peer-feedback to others training plans (have training plan (table format)

your notes with you).

Pre-work last two days:



Creates own training plan for 10 minutes mini-training and prepares to conduct it.

Third ja fourth day (in a row)

Third day (6 x 45 min)

Time/ Theme/Topic | Activity/method that will be used for this topic Which learning outcome it Materials
duration supports
90 min Feedback Introduction 7 Material how do give and
for mini Warm up: how | ‘m feeling Understands learning get feedback
trainings Short overview of main goals of training evaluation models to analyse

Individual work: about which | want feedback training and learning

today efficiency.

Once again shortly about giving feedback and

remaining evaluation criteria to the training plan. 4

Logistics and agreements for mini trainings (order, | Gives feedback to students in a

criteria etc.) non-threatening and non-

critical way.

First mini training with feedback

Second mini training with feedback.
90 min Third mini training with feedback 4

Four mini-training with feedback Gives feedback to students in a

Fifth mini training with feedback non-threatening and non-

Sixth mini training with feedback critical way.
90 min Seventh mini training with feedback 4

Eighth mini training with feedback Gives feedback to students in a

Nineth mini-training with feedback non-threatening and non-

critical way.
Group work for reflection of the training day: 7
observations and lessons about the learning




process, group process, support for the learner's
personal growth, social and study skills + other
that was valuable.

Analysis feedback results and
reflects trainer’s activities
during the training, defines
improvement needs.

Fourth day (4 x 45 minutes)

Time/d | Theme/Topic Activity/method that will be used for this topic Which learning outcome it Materials
uration supports
90 min Tenth mini training with feedback 4
Eleventh mini-training with feedback Twelfth Gives feedback to students in a
mini-training with feedback non-threatening and non-
critical way.
Group work for reflection of the todays training Analysis feedback results and
exper.ience: observations and lessons about the reflects trainer’s activities
learning process, group process, support for the during the training, defines
learner's personal growth + other that was .
valuable improvement needs.
90 min | How do Mini lecture: Trainer’s self-analysis. 8 Material about trainer’s
prolong and methods for that. Understands the need for self- | self-analysis
learning Self-analyses: my study goals at the beginning. analysis as a supporter of a
process by Where I'm now? teacher's professional Worksheet ,Trainer’s self-
using pre-and development and uses analysis “
after work Task in pairs: Find your trainer’s voice. appropriate self-analysis
methods methods.

Back to our learners needs — how do support
their learning- and social skills development.
Group work: sharing experiences how to prolong
learning process.

2
Knows how to use different
pre-work methods to learn




Introduction of Toolkit as a resource bank.

Feedback for a whole training program
Certificates. Celebration

more about the students in
the groups.

Description of assessment

Assessment is based on three sources:

1) learners’ self-assessment: at the beginning every learner defines his/her objectives in relation to the curriculum's learning outcomes.

At the end of the course, they assess whether these objectives were achieved or not.

2) peers’ feedback: for mini training

3) trainers’ feedback: trainers give feedback to the mini- training




3.pielikums — Slovakijas macibu programma “Praktiski riki pasniedz€&jiem pieauguso macibu
efektivitates uzlabosanai” (tikai ang|u valoda)

Pre-Work Before | Session (work that you plan to ask learners to do before the training if any):

1.

training process you would like to solve during this training. (There will be used parking method).

First and second day (in a row)

First day (6 x 45 minutes)

Please, describe your expectations of the training, but also difficulties and challenges you use to have during all phases of

Assess yourself on a scale from 0 to 10 how strong you feel about the topic myself as a teacher of low-skilled adult learners?
A wheel of learning — trainers will get a wheel to provide their level of skills related to being a trainer of low-skilled adult
learners. The wheel will consist of items =learning outcomes. This tool is known in coaching as a Wheel of Life.

1. Definition of learning outcome, learning
objective

3. Components of measurable learning
outcome=Lecture; Discussion

Time/ Theme/Topic Activity/method that will be used for this Which learning Materials
duration topic outcome it
supports (write
number)
180 Definition/Formulation of the learning Introduction: 1. - Trainers
minutes | outcome and understanding the difference | Warm-up=Q&A Material
between learning outcome and learning - Participant’s
objective Theory: Handbook
Introduction: 1. Definition of learning outcome, learning - Set of
Warm-up objective=Lecture; Discussion exercises
2. Differences between learning outcome
Theory: and learning objective=Lecture; Discussion




2. Differences between learning outcome
and learning objective

3. Components of measurable learning
outcome

4. ABCD Structure of a Learning Outcome
5. Outcome Writing — The 3 Ms

6. Bloom's revised taxonomy, the wheel
Exercise:

1. Training competencies exercise

2. Definition of learning outcome exercise
(per participant)

3. Definition of learning outcome exercise
(per group)

4. Best practice about how to define
learning outcomes while training low-skilled
adults

4. ABCD Structure of a Learning
Outcome=Lecture; Discussion

5. Outcome Writing — The 3 Ms=Lecture;
Discussion

6. Bloom's revised taxonomy, the
wheel=Lecture; Discussion

Exercise:

1. Training competencies exercise=Individual
work; Discussion

2. Definition of learning outcome exercise
(per participant) =Individual work; Discussion
3. Definition of learning outcome exercise
(per group) =Brainstorming; Group work

4. Best practice about how to define learning
outcomes while training low-skilled
adults=Discussion

90
minutes

Driving plan based on the curriculum and
Classroom Management checklist.
Theory:

1. What is Training plan and how to make it
2. Examples of Training plan

3. What is and Classroom management
checklist and why we use it

4. Elements of effective Classroom
management checklist

Exercise:

1. Training plan design

2. Design of Classroom checklist of this
course

Theory:

1. What is Training plan and how to make
it=Lecture

2. Examples of Training plan=Lecture;
Discussion

3. What is and Classroom management
checklist and why we use it=Lecture

4. Elements of effective Classroom
management checklist=Q&A; Lecture
Exercise:

1. Training plan design=Group work;
Discussion

2. Design of Classroom checklist of this
course= Group work; Discussion

- Trainers
Material

- Participant’s
Handbook

- Set of
exercises




3. Case study about the Driving plan based
on the curriculum and Classroom
Management checklist while working with
low-skilled adults

checklist while working with low-skilled
adults=Group work; Discussion

Case study about the Driving plan based on
the curriculum and Classroom Management

Second day (4 x 45 minutes)

Time/duration | Theme/Topic Activity/method that will be used for this topic Which learning Materials
outcome it supports
(write number)

90 minutes Understand the target group | Theory: 2. - Trainers
of students. 1. Why to know your target group=Lecture; Material
Theory: Discussion - Participant’s
1. Why to know your target 2. Questions to ask to understand your Handbook
group learners=Lecture; Discussion - Set of
2. Questions to ask to 3. Methods to use to analyze your target exercises
understand your learners audience=Lecture; Discussion
3. Methods to use to analyze | 4. Target group persona= Lecture; Q&A
your target audience Exercise:
4. Target group persona 1. Design and presentation of target group
Exercise: persona-low-skilled adults = Visualization;
1. Design and presentation of | Group work; Discussion
target group persona-low-
skilled adults

90 minutes Group dynamics. Theory: 6. - Trainers
Theory: 1. Importance of group dynamics in training Material
1. Importance of group process= Lecture; Discussion - Participant’s
dynamics in training process | 2. 5 stages of group development=Lecture; Q&A Handbook
2. 5 stages of group 3. Explanation of different models of group - Set of
development dynamic Lecture; Discussion exercises




Exercises:

skilled adults

1. Case study of group
dynamics in relation to low-

3. Explanation of different Exercises:
models of group dynamic 1. Case study of group dynamics low-skilled

adults=Group work; Discussion

Description of homework
Reflection about the course so far.

Please, write in a couple of sentences what have you learnt. You can reflect to questions below:
e Which three points did you learn during these sessions?

¢ What has been the AHA moment(s) for you?

First Online session (2 x 45 minutes), approx. 10 days after 1. session

Main goal of the online session: We will focus on Motivation of the adult learners

Short description of the online session

Theme/Topic

Activity/method that will be used for this topic

Online tools will be used

Adult learning and the motivation of
adult learners. (3.)

Adult learning and the motivation of adult learners.
Theory:

1. Knowles' theory related to the motivation of adult
learning

2. 6 motivation factors for participating in adult learning
3. How the characteristics of learners' influence teaching
strategies

4. Specification about low-skilled adult learners

Exercise:

1. Tips to motivate adult learners. Including gamification,
storytelling, and analogies.

There will be used pulls and groups.
Pulls in case there will be Q&A.

In groups (zoom) people will work on
the practical exercise.




2. Specification about low-skilled adult learners — SWOT
analysis exercise.

Second Online session (2 x 45 minutes), approx. 10 before 2. session

Main goal of the online session: We will focus on the feedback given to adult learners

Short description of the online session

Theme/Topic

Activity/method that will be used for this topic

Online tools will be used

Barriers to learn and how to Adult learning and the motivation of adult learners.
correctly provide the feedback. (4.) Theory:

1. Feedbacking via the sandwich method

2. Why criticism hurts — David Rock‘s SCARF model

3. Feedback styles: The brain — based model of feedback; Giving
positive feedback; New hamburger feedback method

Exercise:

1. Exercise of KIM SCOTT’s ,Radical candor“method.

There will be used pulls and
groups.

Pulls in case there will be Q&A.
In groups (zoom) people will
work on the practical exercise.

Pre-work (work that you plan to ask learners to do before the training if any): NA.

Third and fourth day (in a row)

Third day (6x 45 min)

Time/duration

Theme/Topic Activity/method that will be used for this topic

Which learning | Materials
outcome it
supports (write
number)

180 minutes

Powerful training methods and tools. | Theory:
Theory:

5. - Trainers
Material




1. Training methods and tools

1. Training methods and tools Lecture;

- Participant’s

2. Understanding of suitable selection | Discussion Handbook
of training methods or tool according | 2. Understanding of suitable selection of - Set of
to environments (offline, online) and | training methods or tool according to exercises
target group-low-skilled adults environments (offline, online) and target group-
3. Definition of Expositive methods; low-skilled adults =Lecture
application methods and 3. Definition of Expositive methods; application
collaborative methods methods and collaborative methods=Lecture;
4. Explanation of the most effective Case study
and powerful offline and online 4. Explanation of the most effective and
training methods and tools (e.g.: Case | powerful offline and online training methods
study; Game based training; Role and tools (e.g.: Case study; Game based
play, Lecture, etc.) training; Role play, Lecture, etc.) =Lecture;
Exercise: Discussion
1. Practice of the learning methods Exercise:
and techniques, each group will 1. Practice of the learning methods and
choose one method and will techniques, each group will choose one method
demonstrate it (with relation to our and will demonstrate it (with relation to our
target group) target group) =Group work; Discussion
45 minutes Learning evaluation. Theory: - Trainers
Theory: 1. Why to provide evaluation of learning Material
1. Why to provide evaluation of process=Q&A; Lecture - Participant’s
learning process 2. 4 aspects of evaluation=Lecture Handbook
2. 4 aspects of evaluation 3. Types of evaluation=Lecture; Discussion - Set of
3. Types of evaluation 4. Strategies for evaluation of teaching exercises

4. Strategies for evaluation of
teaching effectiveness

Exercise:

1. Practical training of different types
of evaluation of the learning process

effectiveness=Lecture; Case study

Exercise:

1. Practical training of different types of
evaluation of the learning process=Group work;
Discussion




45 minutes Lecturer’s self-analysis. Lecturer’s self-analysis. - Trainers
Theory: Theory: Material
1. Importance of group teacher’s self- | 1. Importance of group teacher’s self-analysis = - Participant’s
analysis Lecture, Discussion Handbook
2. Types of self-analysis 2. Types of self-analyses = Lecture - Set of
3. Selection of the suitable self- 3. Selection of the suitable self-analysis exercises
analysis tool tool=Q&A; Lecture
4. Professional development of the 4. Professional development of the
lecturer lecturer=Discussion; Lecture
5. Specification for trainers’ 5. Specification for trainers’ development while
development while working with low- | working with low-skilled adults=Discussion;
skilled adults Lecture
Exercises: Exercises:
1. Guide and instruction for self- 1. Guide and instruction for self-analysis as a
analysis as a lecturer lecturer=Individual work; Discussion

Fourth day (4 x 45 minutes)
Time/duration | Theme/Topic | Activity/method that will be used for Which learning outcome it supports Materials
this topic (write number)
100 minutes Creation of participants’ own training plan. All - Trainers Material
- Participant’s
Handbook
50 minutes Presentation of all training plans. All
40 minutes Feedback on all training plans.




Description of assessment

Assessment is based on three sources:

1. Learners’ self-assessment: at the beginning every learner defines his/her objectives in relation to the curriculum’s learning
outcomes. At the end of the course, they assess whether these objectives were achieved or not.

1. Peers feedback: for final assessment learners prepare their own lesson driving plan and will get feedback for that from peers

1. Trainer’s feedback: at the beginning of the training program learners participate in the co-creation process together with trainers
to create the criteria for evaluation of the lesson driving plan. Trainers give feedback to the training plan that learners have created.

Comments and remarks about assessment:

Final Assessment
We will ask trainers if their expectations from the training were met or not, (compare with pre-work 1.).

We will ask trainers again to evaluate themselves after the training, (compare with pre-work 2.).
We will ask trainers again to assess the wheel, (compare with pre-work 3.).

They will have a quiz to fill related to all outcomes covered during the training.

There will be evaluation questionnaires provided.
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